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Oxfam UK Poverty Programme 

Valuing Women’s Work Art Project Application Guidelines

Women’s unpaid care work matters!  

Unpaid care work is work done in your own household, for another household or for the wider community. Things like taking care of children or relatives; housework and cooking; being careful with money so you can pay the bills, eat, and buy a new pair of school shoes; helping out a neighbour with shopping or dog walking; or collecting a friend’s prescription.

Oxfam are looking for a women’s organisation or a community organisation working with women to help deliver an exciting new and creative project exploring the value of women’s unpaid care work. 

Why does it matter?

Oxfam believes that it is essential to make the connections between women’s unpaid care work and women’s poverty. Women in the UK are 5% more likely than men to live in poverty, but the real figure is likely to be higher as resources are not always shared equally within a household.

In the UK women still do most unpaid care work. This kind of work is undervalued and hidden - often not really seen as work at all. Doing this for free has a big impact on how much paid work a women can do, the pension she receives, and how well off she is over a lifetime. 
We want to make this unpaid work more visible and raise awareness of how valuable it is – our society and our economy could not function without it!

Oxfam aims to…

· Make the contribution of women’s unpaid care work more visible and more valued, so that women in poverty who do this unpaid work are afforded greater respect and provided with more support 

· Question why we take for granted and undervalue the major and vital contributions women make every day to our economy and society.

· Raise awareness of the links between the undervaluing of women’s unpaid care work and women’s poverty

· Challenge gender norms to encourage a more equal sharing of unpaid care between women and men and a less gender segmented labour market in the care professions, 

· Push for social policy to ensure that care givers are not disadvantaged by their unpaid care responsibilities…

We have allocated some of our small grant funding to work on this project to fund community development work, workshops, artist time and production of a creative piece of artwork. 

We plan to use the creative output as a way to reach local service providers and decision makers, and invite them to any exhibition launch/performance. We hope this will be of benefit to you too, in terms of forging links with people you may wish to influence, and creating a platform for the women you work with to get their needs and messages across to a wider audience.  

We would expect to work closely alongside you as partners in the project, with the first job being to invite community artists to tender for the project. The exact breakdown of roles and responsibilities can be discussed and agreed prior to commencement of the project.

What do we want from you?

We are looking for an organisation to do the following:

· Bring experience of working with grassroots groups and women experiencing poverty in Greater Manchester 

· Engage and support a group of women experiencing poverty to participate in creative workshops exploring the value of women’s unpaid work 

· Support these women during workshops, and throughout the production and exhibition process, of creative work on this issue - which may be visual art, photographic exhibition, film, poetry, play etc

· Contribute towards starting a debate around women’s unpaid care work with service providers and policy makers through the dissemination of the project’s creative output 

· Contribute to planning the details of the project working alongside Oxfam as partners 

· Be involved in the tendering process for a community artist to facilitate the workshops

· Allocate a community development worker to oversee the project locally, engaging the women’s group, organising the workshops and helping plan a final event/exhibition. 

· Be able to start work with Oxfam from October and finish the project by April 2011.

What Oxfam would contribute:

·  £5000 grant (maximum available) to cover costs of the project 

· Support to workshops/events planning, both practicalities and content 

· Lead on tendering for community artist and management of that relationship

· Planning and monitoring support and input throughout

· Information and advice on issues relating to women’s poverty, unpaid care work etc

Once we have agreed to work together as partners, we will complete a project plan together and a sign a project agreement, including agreed outputs, delivery dates reports and grant payment schedule. This will make sure everything is clear and open.

Who can apply?

We are looking for a Greater Manchester based women’s organisation or a community or voluntary organisation working with women. We expect organisations to have a strong community development focus and to be committed to supporting and empowering women experiencing poverty and disadvantage.

Applicants will need to demonstrate that they have a track record of delivering high quality projects and are committed to promoting inclusion and participation.

When can you apply?

The closing date for applications is Friday 1st October 2010. Applications must be received in full with supporting information. A short list of applicants will be invited to meet Oxfam staff on the week beginning 11th October. The successful application should be announced by the end of that week. 

How much money is available?

We have £5000 available for the successful organisation.  We would expect the organisation to include in this budget full cost recovery and beneficiary participation costs 

What documents must you submit?

Organisations wishing to make an application for an Oxfam grant must send copies of: 

· Your last three months bank statements

· A governing document / constitution

You must also demonstrate that they have: 

· A bank account in the name of your group, which requires at least two unrelated people as signatures

· If you are not a constituted group, you will need a signed letter from another organisation that is constituted and has a bank account, that could process your grant for you.
And must be able to: 

· spend the grant within one year of receipt, with all expenditure concluded by end March 2011 at the very latest. 

· demonstrate your activity is legally charitable 
How to apply

Application form can be downloaded from the website or you can contact the Oxfam England Office for a hard copy and must be signed by a trustee or management committee officer.

We will also ask for two independent referees.

If you would like to discuss your application or require any extra support you can contact:

Sophie Fosker, sfosker@oxfam.org.uk, 0161 860 2814

How we will decide?

A small panel of Oxfam staff will assess the application forms and then we will ask three or four most promising organisations to come and meet with us in person to discuss the project in more detail. After these meetings we will pick one successful organisation to work in partnership.  

Although on this occasion there will only be one successful organisation, it is likely that there will be future opportunities to work in partnership with Oxfam for the unsuccessful applicants. 

IF YOU RECEIVE A GRANT FROM OXFAM 

We will write to you explaining the terms and conditions of the grant and payments arrangements.

You will also receive guidance on how we would like you to report back on your progress during the life of your grant. One of the things we will ask you to think about as you develop your application is how you will judge whether your work has made a difference. So when you report back to us we want to hear about your assessment of the work you are undertaking, and about important milestones you have reached. We are also interested in learning about  ‘what works’ and about what doesn’t!

If unsuccessful feedback will be given on request. Decisions will be final and are not negotiable.
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