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       Cultural Crafts Bazaar

Objectives
To have 35 stalls at the first bazaar
To fill the market to 75% capacity over a 6 month period 
To increase footfall on Sundays by an average of 10% over a 6 month period 
Establish a Facebook community 
Target for first bazaar – 50 likes and 100 people talking about the bazaar
Over a 6 month period have 5 stall holders transfer to the weekly market
Pre-Event

Activity to advertise the event to the public as well as generate interest from potential stall holders to book a place at the Cultural Crafts Bazaar. 

The latter was achieved very quickly with the target of filling 50% of the market stalls (35 stalls) being met with several weeks to go.

· Distributing flyers at the Feel Good Festival in Rochdale 

· Distribution of flyers at the Fashion Show in Rochdale Exchange

· Banner stand advertising the event put on show in Rochdale Exchange

· An advert in Northern Life magazine (readership of 100,000)
· Adverts on screen in Rochdale Exchange

· A page on the Rochdale Exchange website
· A click through advert on the Rochdale Online website that took you to the Rochdale Exchange site – This generated 122,057 Impressions and 518 clicks 
· A Facebook page was set up
· The WAM team tweeted about the event in the lead up to the launch

· Rochdale Observer ran an article which appeared online as well, with a PR value of £3,368.63 

· Rochdale Online ran an article as well
· A radio campaign advertising the launch on Real Radio

· A micro site on the Real Radio website with a link back to the Rochdale Exchange website
· Adverts in the Rochdale Observer

· Button advert on Rochdale Online

· 43 6 sheet outdoor adverts around Rochdale
· An article in the BME Network e bulletin
· An article in the Health & Well Being Newsletter
· An article in Children & young peoples forum e bulletin
· Crescent Radio
Launch Day
The Cultural Crafts Bazaar was open from 11.30am to 3.30pm. 

Some people did begin to pack up earlier than 3.30pm. 

With the exception of one stall everyone provided handcrafted/produced goods.

There was a total of 45 stalls on the day which was 64% capacity, which was 14% over target.
The café near the market said they had seen a lot more people passing than was usual on a Sunday and their trade had increased three fold on the day. 
The footfall figures for the week of the Cultural Craft Bazaar was 143,485 this was a 0.5% increase on the previous week and a 4.7% increase on the same week a year ago. This increase is very significant taking into account that the launch fell on the same weekend as a religious holiday.

The Sunday footfall showed a much larger increase, the figures were up 12.79% on the previous week. This was 2.79% above the objective we have set for the year. 
Councillor Farooq Ahmed came to look at the Bazaar and speak to stall holders. He remarked how great the event looked and how it was just what Rochdale needed. He has given the event his full backing and will be taking part at the next one when he will be doing a cookery demonstration.
Below is a sample of some of the positive comments that we received during the Cultural Crafts Bazaar;

· Excellent idea shows the range of talent in the Rochdale area.
· Really good idea to use the market on a Sunday to attract shoppers!
· Excellent idea to get people into Rochdale
· It's great to see so much talent in Rochdale 
Post-Event

During the event flyers were handed out to customers and stall holders to let them know about an online competition on Facebook as well as promoting the dates for the next two events. 
The competition was to find the favourite stall at the event and the Facebook page was full of activity on the week after the event. 
There was 83 votes in total and the Facebook page generated 77 likes (54% above target) and 141 (41% above target) people were talking about the Cultural Crafts Bazaar. 
This was a great response and it has started an online community where people can talk, market and find information about the Cultural Crafts Bazaar.
Rochdale Observer ran a piece on the launch which appeared online as well. The PR value was £1,386.
Rochdale Online also ran an article on the launch.

132 free prize draw forms were handed in at the event.

Below is a break down of some of the data gained from the forms:

How did you hear about the event?

	Inside stores
	Rochdale Observer 
	Flyer in Centre
	Outdoor adverts
	Event Location
	Website
	Style Magazine
	Twitter

	6
	42
	6
	2
	5
	5
	4
	1


	Poster Sites
	Email
	Real Radio
	Facebook
	Instore info screen
	What’s on guide
	Rochdale Online
	Other
	No response

	0
	0
	3
	2
	0
	0
	8
	49
	7


Please note that several people stated more than one answer for this question.
Postcodes

	OL1
	OL2
	OL8
	OL9
	OL10
	OL11
	OL12
	OL13
	OL14
	OL15

	2
	3
	1
	1
	5
	23
	42
	1
	2
	9


	OL16
	OL17
	OL19
	M9
	M24
	M26
	M40
	SK3
	SK6

	8
	1
	1
	1
	4
	2
	1
	1
	1


	OL4
	BL9
	W45

	2
	2
	1


Male/female
	Male
	Female
	Unclear

	26
	91
	14


The Future

The launch went very well with a good turn out and a great deal of positive feedback. 
The launch and the Facebook page have generated a lot of interest from other potential stall holders and there are already several new stalls booked for the next event. All stalls that participated in the first event will be returning for the next. 

Some stalls were looking to move position to be in a more prominent position and this will all be taken on board and we will try to make sure that everyone is happy in the position they have at the next event.

Some stall holders started to pack up early and we need to discourage that practice at future bazaars.

Several stall holders also asked about the future moving forward after the first three Cultural Craft Bazaars and what the pricing structure would be. Nothing is set in stone at the moment but we are looking at the cost of a stall being between £10-£15, making it as low as possible so that it is accessible to everyone.

A few people asked about the toilet situation. There are toilets on the markets but they cost 20p to use. 
The marketing of the next event will again be across several different forms of media. 

This will include:

· A radio campaign on Real Radio

· Online promotion on the Real Radio website

· Adverts in the Rochdale Observer

· Adverts on Rochdale Online

· Press releases sent out to several publications

· Adverts on screens in Rochdale Exchange

· Distributing flyers at each Cultural Crafts Bazaar 

· Banner stand advertising the event on show in Rochdale Exchange

· A page on the Rochdale Exchange website

· A click through advert on the Rochdale Online website that took you to the Rochdale Exchange site
· Regular updates on the Facebook page

· Tweeting about the event

· New sign up forms will be printed to encourage more stall holders to participate

· New free prize draw forms will be printed so that customers have a chance of winning a £50 voucher for Rochdale Exchange and the Markets
· New A6 flyers will be printed for December and January to encourage people to log onto the Facebook page and vote for their favourite stall and a chance to win £50
Social Media Breakdown up to the 14/11/2011
Users

· 77 people like the Cultural Crafts Bazaar page
· 141 people are talking about the page
· Monthly Active Users -The number of people who have interacted with, or viewed the page is  233
Interactions

Post views - The number of times people have viewed a News Feed story. This includes people who have liked your Page and people who haven't. - 14,839.
Post feedback - The number of likes and comments made on News Feed stories posted by your Page is 295.
Here is a sample of some of the posts and the impressions they had.
	Message
	Posted
	Impressions
	Feedback

	New blog post about the Cultural Crafts Bazaar...


	8 November at 09:47
	458
	0.66%

	Keep your votes coming everyone and make sure you tag...


	8 November at 09:39
	483
	0.62%

	Check out the article on the Rochdale Online about the...
	7 November at 13:43
	632
	0.32%

	What an amazing launch on Sunday, remember you can now vote...
	7 November at 09:27
	863
	9.2%

	Can't wait to see you there!
	6 November at 16:52
	755
	0.93%

	What an amazing day! A great turnout for the launch of the...
	6 November at 16:31
	763
	1%

	It is nearly upon us! The Cultural Crafts Bazaar starts...
	4 November at 14:21
	792
	1.6%

	Remember after Sunday to post on this page and vote for...
	3 November at 15:17
	775
	0%


The Facebook page is still very young but it has grown very quickly and has generated a great response from both customers and stall holders. There has already been new stall holders coming forward as a result of viewing the page and customers interested in attending the next one. 
The page is growing every day and it has been and will continue to be a great way of marketing the events as well as letting everyone know any news regarding the Cultural Crafts Bazaar.
Evaluation of Craft Bazaar on 4th December 2011
68 stalls were booked but on the day, 64 turned up to trade.
The footfall figures for the week of the second Cultural Craft Bazaar was 148,144 this was a 5.6% increase on the previous week and an 11% increase on the same week a year ago. There was also a 3.25% increase in footfall from the first bazaar which indicates that the Cultural Crafts Bazaar fan base in growing.
The Sunday footfall showed a much larger increase, the figures were up 16.9% on the previous week. This was 6.9% above the objective we have set.

Unfortunately there weren’t any free prize draw forms available on the day so we do not have data capture for the event. 
The Facebook competition for best stall was promoted at the event and all stall holders were given flyers to hand out to friends, family and customers promoting the bazaars across the rest of the year.
Media coverage for the second event has appeared in the Rochdale Observer and on Rochdale Online. The Observer also ran a piece on the winner of the competition following the first event.
	Date
	Media
	Circulation
	Column cm
	PR value
	PR value x 2.5
	PR value x 3

	8.10.11
	Saturday Rochdale Observer
	21,121
	119
	£1,347.45
	£3,368.63
	£4,042.35

	7.11.11
	Rochdale Online
	2.8 million page views per month
	
	
	
	

	12.11.11
	Saturday Rochdale Observer
	21.121
	48
	£554.40
	£1,386
	£1,663.20

	22.11.11
	Rochdale Online
	2.8 million page views per month
	
	
	
	

	4.12.11
	Rochdale Online
	2.8 million page views per month
	
	
	
	

	17.12.11
	Saturday Rochdale Observer
	21,121
	85
	£981.75
	£2,454.38
	£2,945.25

	January 2012
	Retired and Living
	
	
	£495


	£1,237.50
	£1,485

	TOTAL
	
	
	
	£3,378.60


	£8,446.51
	£10,135.80


Social Media activity is continuing to grow as can be seen on the chart below.
	Dates 
	Votes
	Talking about
	Seeing posts
	Likes
	Post views
	Post Feedback

	11th Nov
	83
	141
	457
	77
	14,839
	295

	4th Dec
	106
	151
	1000
	132
	25,366
	578


Key

Votes = Number of people who voted for their favourite stall
Talking about = People talking about the CCB
Seeing Posts = People seeing news about the CCB posted by friends

Likes = People who have liked the page

Post views = The number of times people have viewed the Facebook page

Post feedback = The number of likes and comments made on newsfeed stories posted by the CCB page
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