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 Update from CVS Rochdale 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
             
 

Sarah Harper 
Introduction 
Welcome to Aprilôs edition of blueprint.  This issue is packed with lots of new and    
exciting information that you or your organisation will be able to use. 
 
May I introduce myself ï My name is Sarah Harper and I am the new Communication 
& Information Officer, within the VCS Co-Ordination Team ï I have gained promotion 
within CVS Rochdale, my past role was Volunteer Centre Administration Officer, I have 
been employed at CVS Rochdale for over 18 months.  I find this new role exciting and 
challenging as I feel communication is one of the best practices of working within a 
changing and diverse society. 
 
My role here is to improve communication and knowledge within the sector, develop 
existing communication tools like CVSR Newsletter, E-Briefing.  The project I am in-
volved with will also act as a central point for the provision of information about the 
sector within the borough of Rochdale. 
 
New Staffing 
Throughout this issue you will find the new staff names connected to the relevant 
teams/projects this is so you will know who to contact.  As the full staff teams are new 
we will hopefully have photographs of the staff in the next issue so you can put names 
to faces. 
 
I do hope you find this issue interesting and I would value your comments.  Please 
contact me on s.harper@cvsr.org.uk or info@cvsr.org.uk 
 
 
 

mailto:s.harpper@cvsr.org.uk
mailto:info@cvsr.org.uk
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Community Accountancy 
 
Senior Development Officer ï John Tully 
Development Officer ï Stuart Golding 
Apprentice ï Joe Wilkinson 
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Community Accountancy Service 
 

With all the posts in this department now filled the service is full steam ahead.  Each 
organisation begins by having an assessment of their needs. 
If you have any areas where you feel that we can assist with training and financial 
management of your organisation please contact a member of the team for a 
discussion as to how we can meet these needs. 
 
The team consists of three members John Tully, Stuart Golding and Joe Wilkinson. 
 
John who joined on 26th January has wide experience of accountancy and finance 
matters. After qualifying in 1977 he has worked for a number of accountancy firms 
and run his own business. Over the last 20 years he has been involved in a number 
of not for profit and voluntary sector organisations. Johnôs role is Senior 
Development Officer and he will be responsible for the internal accounting of CVS 
and also organisations with more complex accounting requirements. He will lead on 
the development of the independent scrutiny service which is available to  
non-company organisations with income up to £250,000. 
 
 
Stuart brings to the team a wide range of knowledge regarding the community and 
voluntary sector particularly at a local level. He has worked at CVSR since 2002 prior 
to which he was a member of the Board of Directors. Stuart is a qualified trainer and 
has for many years delivered both practical and theory training to a wide age range 
of people. 
Stuartôs role is Development Officer and he is responsible for providing training and 
support to organisations within the sector ensuring that they have correct systems 
and procedures in place to meet the needs of any funders and comply with current 
legislation. Stuart will provide training in basic bookkeeping, budgeting, full cost 
recovery, financial policies and procedures as well as computerised accounting. 
 
Joe, joined the team on 1st February  in the role of apprentice to the Community 
Accounting Service, and is rising to the challenge of his first accountancy role. 
 
John Tully 
j.tully@cvsr.org.uk 
 
Stuart Golding 
s.golding@cvsr.org.uk 
 
Joe Wilkinson 
j.wilkinson@cvsr.org.uk 
 

mailto:j.tully@cvsr.org.uk
mailto:s.golding@cvsr.org.uk
mailto:j.wilkinson@cvsr.org.uk
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 VCS Co-ordination 
 

A very warm welcome from all the team. 
First of all a short introduction. My name is Umer Baleem and I have taken on the 
post of Forum Facilitation and Engagement Officer for the new VCS Co-ordination 
Project. I have a number of responsibilities in my post, some of which I will explain. 
Primarily I am responsible for facilitating and engaging third sector forums which will 
mirror the structure at Local Strategic Partnership level. This will help issues,       
concerns, practises and ideas to be shared amongst groups and organisations within 
sections of the sector. These discussions will then be passed further up the strategic 
structure by a representative who will be the conduit for information. I have also 
been tasked with improving communications from the Local Strategic Partnership and 
the Third Sector by way of briefings and updates. The VCS Co-ordination initiative 
was instigated due to the governmentôs realisation of the contribution the Third   
Sector makes to society as a whole. It is our belief, at CVS Rochdale, that once, fully 
implemented and established, the Third Sector Forums will contribute significantly to 
the way Voluntary and Community Sector organisations engage in Local Government 
activities, particularly when it comes to policy and strategy. 
 Just a small personal profile ï I am originally from Rochdale, having returned 

recently (approx 3 years) after a long absence due to education and work. My     

professional background is in Senior Commercial Sales in a Business to Business    

environment. I have also in the past put my skills to use as an IT Trainer in the    

Lettings and Estate Agency arena. 

The New Third Sector Thematic Forums 
The ñThird Sectorò forum platforms have now been launched with some success.  
 

Childrenôs & Young People forum - Thursday 4th March 
2010  

Well underway with Terms of  Reference almost completed and an election process      
imminent, this forum will undoubtedly represent this group of the sector with a    
professional and comprehensive voice. 
Whilst invites were sent out to the complete wider sector, the attendees at this    
particular forum were looking forward to welcoming members from groups who   
currently do not attend to make sure a diverse range of issues are discussed and 
that no one is left out. 
 

Health and Well Being forum - Monday 15th March 2010  
Well attended with a diverse range of groups, this forum set about being taken       
seriously by requesting CVS do some comprehensive research to feedback at the 
next meeting. Official procedures such as Terms Of Reference were discussed. A 
good start! 

VCS Co-ordination Project 
Manager Michelle Ling 
Communication & Information Officer - Sarah Harper 
Forum Facilitation & Engagement Officer - Umer Baleem 
Administration Officer -Nicole Mulligan 
Assistant Communication & Information Officer - Adam Lane - Future Jobs 
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VCS Co-ordination Project 
Manager Michelle Ling 
Communication & Information Officer - Sarah Harper 
Forum Facilitation & Engagement Officer - Umer Baleem 
Administration Officer -Nicole Mulligan 
Assistant Communication & Information Officer - Adam Lane - Future Jobs 

Safer Stronger Communities Forum -  Wednesday 17th 
March 2010 

 
The  attendees at this meeting asked CVS to encourage a more diverse group to     
attend this forum and explore further how the sector is engaged with the structures of 
the Rochdale Borough Safer Stronger Communities Partnership.  This is likely to      
become one of the most diverse of the forums. 
 

Environment & Housing Forum - Thursday 18th March 
2010 

 
This is one of the VCS Forums which will link into the Pride Partnership ïQuality of 
Place Partnership.  This forum encouraged a mixture of groups.  Some interesting   
discussions were had and one or two actions were highlighted. A real opportunity to 
draw out everyday issues was fully exploited. 
 

Dates for next meetings ;- 
 
 
Children and Young Peoples Forum 22nd April 2010 1pm ï 3pm                                
        Partnership House 
 
Health And Well Being Forum  12th April 2010 2pm ï 4pm 

       Partnership House 
 

Safer Stronger Communities  28th April 2010 2pm ï 4pm 
       Partnership House 
 

Environment, Housing and Transport  To Be Confirmed. 
 
Thriving Third Sector                  20th April 2010 10am - 12pm    
        Rochdale Town Hall To Be Confirmed 
 
 
We are well underway and would urge as many representatives, groups and           
organisations to attend and have their say. 
 
Invitations to individual Forums will be sent out soon to try and encourage attendance 
at the right events. 
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Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Governance) ï Tariq Khandoker 
Quality Assurance Officer ï Elaine Grace 
Advice & Information Officer ï Rebecca White 
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Governance 

 

 

 
 
 
 
 
All voluntary and community organisations need to keep up to date with current 
legislation and good practice, make their budgets balance; plan ahead; show 
leadership. This role ï of governance ïis key to running an organisation and 
delivering services well. 
 
Governance has been defined as ñthe systems and processes concerned with ensuring 
the overall direction, effectiveness, supervision and accountability of an organisationò. 
 
Every voluntary or community organisation is controlled by a governing body that 
takes ultimate responsibility. You may call this governing body a trustee board, 
management committee, council or board. 
 
As the lead officer on Governance issues, I have worked with groups and organisations 
providing them with training on governance issues and helping them to set up 
community groups . I continue to set up organisations and get them fully constituted. 
I have gone on to work with management committees on their roles and 
responsibilities and to develop appropriate polices (such as Equal Opportunities and 
Child Protection policies) and helped them to integrate and network within the sector. 
I have also worked with organisations to help them implement systems and processes 
in order to ensure their overall direction, effectiveness, and accountability. 
 
For example, last month I spent a lot of time working with two parent forums. These 
parentsô forums are part of Sure Start, and are looking at ways of setting up 
independent parents groups. Their aims are to build capacity and the skills among 
parents so that they can tackle some of the issues that concern them and to support 
children under 5 to have better chances in life.  
 
I worked with one Parent forum to develop their constitution and CVS has helped them 
to successfully apply for funding from Awards  All.  
 
I am now supporting them to improve their effectiveness by helping them to improving 
their management skills and providing them with training on the roles of the Chair, 
Secretary and Treasurers.  I am also helping them improve their accountability by 
helping to develop policies procedures to manage the fund that they have recently 
received.  
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Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Funding) ï Emad Uddin 
Administration Officer ï Denise Lancashire 
Assistant Administration Officer ï Daniel Conroy ï Future Jobs 
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Over the coming months the groups will be learning how to: 
 

§ manage themselves 
§ develop appropriate polices and procedures 
§ have better understanding of their roles and responsibilities 
§ develop the confidence and the skills of the current management commit-

tee. 
§ to keep accounts, produce financial reports and learn about their legal and 

contractual obligations to their funder. 
§ develop projects and activities 

 
 I have also worked closely with Link 4 life and Rochdale Councilôs Social Services on 
supporting vulnerable adults and groups with learning difficulties. I am in the    
process of helping these groups understand the different types of constitutions and 
structures that they can adopt and helping them to develop governance documents 
that are the most appropriate for them. I have then gone on to provide one to one 
training on the roles of ñTrusteesò  ñOfficer Bearersò and Management Committee 
Members. 
 
I continue to work with a number of other groups including, youth groups and local 
community groups. 
 

Governance Training  
 
I have developed a programme on governance training for 2010. 
 
I have just completed my second session on Governance training on 10th February 
2010, 18 attended. There was mixture of groups, with some attendees having a lot 
of experience of governance issues and others who had little or no   experience and 
were looking to start up community groups.   
  
I am also in the process of developing more advance training sessions for members 
of governing bodies who have more experience and whose organisations have been 
established for a while.  
 
The next governance training will take place at Middleton Community Training    
Centre 111A Long Street, Middleton, Manchester, M24 6UE. For further information 
please contact me at the number below.  
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Trustee Forum 

 
The forum is an opportunity for members of governing bodies of not for profit 
organisations (sometimes referred to as the Third Sector) to meet, network, 
collaborate and get a greater understanding of their legal obligations and best 
practice.  
 
At the last meeting the forum discussed: 
 
§ Who is a Trustee, the various types of Legal Structures and how to limit the 

financial liabilities of Trustees.  
§ Learn to Fly ï the group discussed how to ñflyò their organisation and how to 

manage it in line with legislation and good practice.  
§ How to secure competitive and appropriate insurance for the Sector.  
§ I produce a comprehensive leaflet regarding Insurance cover for voluntary 

organisations.  
§ The forum agreed that many groups undervalue their properties & do not 

take into account cost of rebuilding/land etc. when insuring.   
 
The leaflet also looks at: 
 

§ Getting competitive rates for insurance 
§ Employment insurance liability 
§ Public liability 
§ Professional liability 
§ Vehicle insurance 
§ Insurance for events  
§  

Watch out for these forums.  They are an opportunity for you to participate and drive 
the agenda. I will rotate the forum around all the Townships in Rochdale and at 
different venues, so as to give everyone the opportunity to attend. Please give me a 
Call (Tariq Khandoker) or email me for further details.  
 

The next Trustee Forum  
 

Wednesday 28th April 2010 at Middleton Arena (6-8pm). It will look at how the council 
distributes, allocates or sells community assets to the sector.  We will also look at what 
policies and procedures organisations need to have in place in order to achieve their 
aims and objectives. 
 
Tariq Khandoker 
Advice & Information Officer 
Tel. 01706 510822 
t.khandoker@cvsr.org.uk  

Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Governance) ï Tariq Khandoker 
Quality Assurance Officer ï Elaine Grace 
Advice & Information Officer ï Rebecca White 

mailto:t.khandoker@cvsr.org.uk
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Advice and Information Officer (Funding) 
By Emad Uddin 

 

 

 

In my new role as the Advice and Information Officer for Funding at CVS, I will be 
working with groups delivering funding advice, information and support. In essence 
this will entail working with groups on a one to one basis to help them on a range 
of issues, such as: - 
 
 
§ Increasing their knowledge of funds available to them and how to           

successfully secure funding for their groups. 
§ Improving bid writing for groups. 
§ Ensuring small grants support voluntary effort and make a difference in   

communities. 
 
 
 
In addition I will be delivering training on Monitoring and Evaluation ï due to take 
place on the 20th April 2010, as well as training on Funding ï due to take place on 
the 3rd June 2010. 
 
 
 
I will also be working in partnership with  officers who provide funding advice,     
information and support within the local authority and within other CVSôs in Greater 
Manchester sharing information and resources which will improve the service     
provided to third sector groups operating in the borough of Rochdale. 
For the coming month I will be working with a number of groups to deliver one to 
one support specifically on funding. I will also aim to meet representatives from 
various funding bodies to identify the specific criteria they look at for a funding bid 
to successful.  
 
 
 
If your organisation needs help or support with securing funding, contact me on 
01706 510831 or alternatively e-mail e.uddin@cvsr.org.uk 

Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Funding) ï Emad Uddin 
Administration Officer ï Denise Lancashire 
Assistant Administration Officer ï Daniel Conroy ï Future Jobs 

mailto:e.uddin@cvsr.org.uk
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PQASSO Training at Partnership House 
(Practical Quality Assurance System for Small 

Organisations) 
 

 

February and March saw two training courses delivered in how to Implement PQASSO.  
Representatives of ten organisations from across the Borough attended a two day 
training course in order to find out more about the Quality Assurance system developed 
by Charities Evaluation Services (CES) specifically for our Sector. In training courses 
delivered at Partnership House and Deeplish Community Centre participants discussed 
issues surrounding quality and why it is becoming imperative in the ever changing 
climate to look at Quality Assurance within the voluntary and community sector. 
   
 

 
 
 
 
 

 
 
 
 
 

 
 
Feedback from this course includes; ñA very professional tutor and delivery was a great 
deal of fun and time flewô.ò  
 
 
If you would like to hear more about PQASSO and would like to implement it within 
your own organisation please contact Elaine Grace, Quality Assurance Officer at CVS 
Rochdale on 01706 631291 or 01706 510834 or by email on e.grace@cvsr.org.uk 
 

Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Governance) ï Tariq Khandoker 
Quality Assurance Officer ï Elaine Grace 
Advice & Information Officer ï Rebecca White 

Participants working 
in a small group 
looking at Quality 
Area  3 - Leadership 
and Management 

mailto:e.grace@cvsr.org.uk
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Quality Support for the Borough of Rochdale 
 
PQASSO is the award winning quality assurance system designed specifically for the 
voluntary and community sector. Available from CVS Rochdale is a support package 
for organisations within the Borough which is worth around £500. One of the many 
benefits of the system is that it allows organisations to improve the quality of policies 
and practices and therefore frees up valuable time for you to deliver services.  After 
attending the free 2 day implementing PQASSO course delivered by CVS Rochdale 
(£265 at Charities Evaluation Services) groups can sign up to implement PQASSO 
and receive a free work pack (which cost £98 to buy) again from CVS Rochdale.  
Further support is available from Elaine Grace, Quality Assurance Officer here at CVS 
who is a licensed mentor on a one to one basis and also from the PQASSO Support 
Network.  This network involves all those trained by CVS and implementing within 
their own organisation and offers support both through an email network (for those 
all important questions that just wonôt wait ï come on we all have them!) and at a 
quarterly workshop. 
 
 

 

PQASSO Quality Mark 
 
PQASSO was initially developed in 1997 as a self assessment Quality Assurance 
System. Demand from the sector led the Charities Evaluation Service to develop an 
externally accredited mark and the PQASSO Quality Mark was launched in 2008.  For 
more information on how to apply for the Quality Mark please contact our Quality 
Assurance Officer, Elaine Grace, on 01706 510834 or email; e.grace@cvsr.org.uk  
 
 
 
 

info@cvsr.org.uk  Tel: 01706 631291  www.cvsr.org.uk  

Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Funding) ï Emad Uddin 
Administration Officer ï Denise Lancashire 
Assistant Administration Officer ï Daniel Conroy ï Future Jobs 

mailto:e.grace@cvsr.org.uk
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PQASSO Support Group 
 
 
At the next PQASSO Support network meeting, groups have the 
opportunity to learn about implementing the quality assurance 
system and also discuss the quality mark ï both how to prepare for 
the quality mark and also how to fund it. 
 
Information will be available regarding preparing for the external 
accreditation.  At a recent Implementing PQASSO course the cost of 
applying for the quality  mark was discussed and groups raised the 
idea of a consortia bid ï headed by CVS Rochdale.  The possibilities 
surrounding this will be discussed with the wider network. 
 
Groups are also going to look at how we ensure that raising the 
standard becomes inherent within our organisations rather than 
seeing óQuality Assuranceô as something separate to those services 
we already provide. 
 
As always there will be networking opportunities and groups will 
share news of best practice. 

Advice, Information & Support Services 
 
Manager Michelle Ling 
Advice & Information Officer (Governance) ï Tariq Khandoker 
Quality Assurance Officer ï Elaine Grace 
Advice & Information Officer ï Rebecca White 
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Volunteer Centre 
 
Manager  Sheila Pilling 
Development Officer - Connie Cryer 
Development Officer - Stewart Dobson 

VOLUNTEER POLICIES 
 

Get it Right from the Start 
Volunteer policies ï the key to diverse volunteer involvement 
For support and advice with writing a volunteer policy please contact the Volunteer 
Centre. 
When considering whether or not to volunteer there are a number of questions that 
potential volunteers may ask themselves. Your organisation needs to consider how 
to answer them. 
This article can help you to consider why and how you might extend your reach to 
potential volunteers, and how you can overcome the barriers that are stopping them 
from volunteering. It also suggests how you can support volunteers once they are in 
place and ways of recognizing and rewarding their contribution to your organisation. 
 
What is a volunteer policy and why do you need one? 
Quite simply, a volunteer policy is the foundation on which your organisationôs 
involvement of volunteers should be based. 
It forms the basis of your entire volunteer programme, giving cohesion and 
consistency to all the elements in your organisation that affect volunteers 
(recruitment, expenses, health and safety and so on). It is the key to involving a 
diversity of volunteers, because it helps to define the role of volunteers within the 
organisation, and how they can expect to be treated. 
 
Å A volunteer policy demonstrates an organisationôs commitment both to its 
volunteer programme and to its individual volunteers. By having a policy in place, 
you are showing that care and thought has gone into the volunteer programme. 
Å It helps to ensure fairness and consistency. Dealing with volunteers means dealing 
with a diverse range of people. Being able to refer to a written policy ensures that 
decisions are not made on an ad hoc basis, and that all volunteers are treated 
equally and fairly. 
Å A policy enables volunteers to know where they stand. It offers them some 
security, in that they know how they can expect to be treated, and where they can 
turn to if they feel that things are going wrong. 
Å It also helps ensure that paid staff, senior management and trustees fully 
understand why volunteers are involved, and what role they have within the 
organisation. 
 
Where to start 
The first step in drawing up a volunteer policy is to think about exactly why you are 
involving volunteers. How do they fit into the day-to-day life and work of the 
organisation? If you are considering introducing volunteers for the first time, this 
could be very enlightening. You may discover that different staff have different ideas 
about why you are bringing volunteers in, for instance. 
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What should be in it? 
There is no set format for volunteer policies. Each organisation has its own unique 
needs that should be reflected in its policy. 
 
Most organisations prefer to have a short volunteer policy that refers to other 
separate documents (covering health and safety, for example). This is probably the 
best option, as a long document can be very overwhelming. Try viewing the policy 
as a statement of intent, with the day to- day nuts and bolts covered in separate 
policies or in a volunteer handbook. 
There may be no blueprint for the perfect policy, but there are some specific issues 
that should always be addressed. The following section looks at these issues, and 
also sets out some of the questions you should be asking yourself as you draw up 
your policy. 
 
First things first 
Start your policy with an explanation of what the organisation does, and why it 
involves volunteers in its work. This helps to put both the policy and the volunteer 
programme in context.  Understandably, volunteers like to know why they being 
asked to donate their time, and in what way their efforts are helping the aims of 
the organisation. 
This is also the place to include a statement of intent, setting out the principles 
that will inform your involvement of volunteers ï for example, this is where to state 
that you will not use volunteers to replace paid staff. 
 
Recruitment 
Volunteer recruitment and selection 
Induction and training 
Expenses 
Supervision and support 
Insurance 
Equal opportunities and diversity 
Health and safety 
Problem Solving 
Confidentiality 
 
Revising the volunteer policy 
The flexible nature of volunteering means that circumstances can change much 
more quickly than with paid staff, so it makes sense to review the policy every year 
to adapt or improve it. As when writing the policy, input from volunteers and paid 
staff will help in evaluating its relevance and usefulness. Having such a process in 
place helps keep the policy a living document ï even if very little is revised, the act 
of looking through it underlines its importance within the organisation. 
 

   info@cvsr.org.uk  Tel: 01706 631291  www.cvsr.org.uk  

Volunteer Centre 
 

Manager  Sheila Pilling 
Administration Officer - Vacant Post 
Assistant Administration Officer - Simon Clegg - Future Jobs 
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Hello Everyone, 
 
My name is Stewart Dobson and I am a newly appointed Development Officer who 
will be working alongside Connie Cryer in the Volunteer Centre.  My role is to develop 
policies and procedures, and also volunteering opportunities in VCS organisations 
and other partners, working with prospective and new volunteers to find the most 
appropriate role for them. I started working here on 24th February after several de-
lays most of which were caused by all that ólovelyô snow we had in January. I have 
settled in well so far and all the staff I have come across have been most welcoming 
towards me. 
 
 Coming to work for CVS represents something of a career change for me as I had 
spent the last 5 years working as a cashier for a well known high street bank. Prior 
to working at the bank I spent the other 3 years after I had left school working for 
Rochdale Council as an admin assistant in the Private Sector Housing department. 
Away from work I am a mad sports fan with my favourite sports being football, 
cricket and ice hockey. I will hold my hand up now and admit to being an Oldham 
Athletic fan and I would like to apologise in advance if I end up boring any of you 
whilst I talk about sports. In addition to watching sport I enjoy some of the usual  
activities to help me relax such as listening to music, watching TV and having the  
occasional beer. 
 
I look forward to working with you all and I am sure that if my first couple of weeks 
are anything to go by then I will hopefully have a long and enjoyable career working 
with you all here at CVS. 
 
Yours 
 
Stewart 

Volunteer Centre 
 
Manager  Sheila Pilling 
Development Officer - Connie Cryer 
Development Officer - Stewart Dobson 
Assistant Administration Officer - Simon Clegg - Future Jobs 
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Vinvolved 
V  Manager Iram Taj  
Youth Volunteer Development Officer - Rosamund Hayes 
Youth Volunteer Development Officer - Kelly Dawson 
Youth Volunteer Involvement Officer - Alan Heckman 
Youth Worker - Russell Hardy 
Vinvolved Administration Officer - Alan Livesey  

 

 

Vinvolve has been set up to inspire a new generation of 16 ï 25 year olds to get 
involved in volunteering and community action. It will enable a lasting change in the 
quality, quantity and diversity of youth volunteering, as well as creating a culture 
where it is natural for young people to volunteer, and natural for organisations to 
support them in doing so, because the benefits of volunteering are widely understood 
and celebrated. 
  
Rochdale Borough VInspired supports organisations who want to offer young people 
opportunities to volunteer in their work, or who want to support young people to 
create and lead their own community projects. We can help you whether you are 
completely new to the idea of youth volunteering, or a seasoned veteran wanting to 
brush up your skills. 
 
Vinvolved aims to develop high quality volunteering opportunities for 16-25 year olds 
and to build on the skills and passions of young people to become involved in 
volunteering, with young people taking an active part in developing volunteering 
project and opportunities throughout Rochdale Borough.  
 
To do this, we support you to develop a wide range of good quality & interesting 
volunteering opportunities for young people and for them to be actively involved in 
helping your organisation to meet your aims. All project ideas and opinions are 
welcomed. 
 
If you or your organisation is interested in getting involved in volunteering then 
contact the team at: 
 

VInvolved 
Partnership House, Sparrow Hill 

Rochdale, OL16 1QT 
Tel: 01706 631291 

Email: vinspired@cvsr.org.uk 
 

www.cvsr.org.uk/volunteer-centre/youth-volunteering 

 

 

 

  

mailto:vinspired@cvsr.org.uk
http://www.cvsr.org.uk/volunteer-centre/youth-volunteering
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Policy Briefing 
 

Communication & Information Officer - Sarah Harper 

P.P.L & PRS FOR MUSIC ANNOUNCE PILOT JOINT 
LICENSING SCHEME IN RESPONSE TO THE 
GOVERNMENT ANNOUNCEMENT ON MUSIC 

LICENSING 
 
On November 12th 2009 a joint statement was issued, PPL and PRS for Music 
announced their intention to develop a pilot joint licensing scheme in the Third Sector, 
in response to the Governmentôs announcement of changes to the legislation for 
music licensing.  The two music licensing bodies will develop a scheme working with 
charity and community groups, building on PRS for Musicôs long experience of 
enabling music use in Third Sector organisations. 
 

Notes Regarding These Issues 
 

1. Following a consultation, the Government has announced the removal of the music 
licensing exceptions in Section 67 and Section 72(1B)(a) of the Copyright, Designs 
and Patents Act 1988. These exceptions applied to Third Sector organisations playing 
sound recordings in certain circumstances. Removal of these exceptions brings UK in 
line with the rest of Europe and gives performers and record companies the same 
rights as songwriters in the UK. The Government is also removing S128A and S128B 
which allowed it to refer PPL to the Copyright Tribunal. Instead, licensees will be able 
to refer PPL to the Copyright Tribunal. The changes will take effect on 1 April 2010. 
 
2. The details of the pilot joint licensing scheme will be worked out between PPL, PRS 
for Music and the umbrella charity bodies represented by Community Sector Law 
Monitoring Group, including Community Matters, NCVO, the Girl Guides, ACRE, CCPR, 
NCVYS and the Churchesô Legal Advisory Service. 
 
3. PPL has committed to a full consultation with the Third Sector to ensure the 
smooth implementation of the legislative changes. PPL is already working on the 
consultation with members of the Community Sector Law Monitoring Group. 
 
4. The consultation will gather information on how charities use music to boost 
fundraising, enhance the atmosphere of community buildings, motivate staff and 
volunteers and accompany aerobics classes and similar activities. More information on 
how music is used is available at www.musicworksforyou.com. 

 
About P.P.L (phonographic performance LTD) 

PPL is the music licensing company which, on behalf of 42,000 performers and 5,000 
record companies in the UK, licenses recorded music. 

http://www.musicworksforyou.com/


 

 18 

info@cvsr.org.uk  Tel: 01706 631291  www.cvsr.org.uk  

Policy Briefing 
 

Communication & Information Officer - Sarah Harper 

About PRS (Performing Right Society) For Music 
 

PRS for Music is the leading copyright and royalty collection society representing 
60,000 songwriters, composers and music publishers.  A not-for-profit organisation, it 
ensures music creators are paid whenever their music is played.  
PRS for Music provides business and community groups with easy access to 10m 
songs through its music licences.  These licences provide royalties which create a 
future for music by supporting creators while they continue to write.  
PRS for Music has been at the heart of the music industry since 1914. 
More information is available at www.prsformusic.com/charityandcommunity  
For further information from PPL please contact: 
Jonathan Morrish ï (44) 20 7534 1245 or jonathan.morrish@ppluk.com  
Or Clare Goldie ï (44) 20 7534 1121 or clare.goldie@ppluk.com  
www.ppluk.com  
For further information from PRS for Music please contact: 
Barney Hooper ï (44) 20 73064548 or barney.hooper@prsformusic.com  
www.prsformusic.com  

NCVO Meeting 

In March 2010 NVCO has been meeting with PPL and PRS and expressed 
disappointment after it gained no concessions from talks with music licensing 
authorities over the proposed removal of the charity exemption from licensing fees.  
While charities and not ïfor-profit organisations have always had to pay licensing 
body PRS for Music, which collects royalties on behalf of music writers, composers and 
publishers, the Government has now proposed they should also pay a fee to PPL, 
which collects royalties on behalf of performers and record companies.   

If agreed by Parliament the charge, which applies to a wide range of events such as 
fundraising discos, tea dances, community drop-in sessions or where it is used in 
charity ships create a more cheerful atmosphere for shoppers and volunteers, would 
come into force. 

 

Will This Affect Your Group? 
A total of 103 MPôs have signed a motion in Parliament calling to charities to maintain 
exemption from paying this fee.  A total of 805 people have signed a petition on 
Number 10 Downing Streets website and 483 people have joined a Facebook group 
opposing the change. You can campaign expressing your concern over the proposed 
legislation to Lord Mandelson. If you would like a copy of this letter please contact 
s.harper@cvsr.org.uk and I will be happy to email the letter for you/your group to 
sign and send to the House of Lords.  These changes are due to happen at the end of 
April 2010 it is important to have your say regarding these changes. 

To see the No 10 petition visit: http://petitions.number10.gov.uk/dontstopthemusic/ 

To see the Facebook group visit: http://www.facebook.com/group/php?
gid=274770375866&ref=nf  

http://www.prsformusic.com/charityandcommunity
mailto:jonathan.morrish@ppluk.com
mailto:clare.goldie@ppluk.com
http://www.ppluk.com/
mailto:barney.hooper@prsformusic.com
http://www.prsformusic.com/
mailto:s.harper@cvsr.org.uk
http://petitions.number10.gov.uk/dontstopthemusic/
http://www.facebook.com/group/php?gid=274770375866&ref=nf
http://www.facebook.com/group/php?gid=274770375866&ref=nf
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Governance Training 
 

    Saturday 17th April 

Course Times   
10am to 4pm 

 

Venue: Middleton Community Training Centre 
111A Long Street, Middleton, Manchester, M24 6UE 

Tel: 0161 345 3876 
 

Course summary: 
This one day workshop outlines the importance of effective Governing Document and the    
different types of legal structures that are available to not profit/third sector organisations.     
It also outlines the roles and responsibilities of Trustees under these different structures.   
 

Who is the Course aimed At: 
Management Committee members, Charity Trustees or Directors, or individuals looking to    
become members of a governing body of not for profit/third sector organisations. 
 

Overall Learning Aim: 
To increase knowledge of Governance structures. 
 

Specific Learning Aims: 
By the end of the  day participants will have learnt: 
§ What governance documents they need and why they are need  
§ Good practice tools relating to effective governance 
§ Roles and obligations of Trustees  
 

 

To book a place on this course please contact Tariq Khandoker, Governance Advice &         
Information Officer on 01706 510822 or e-mail t.khandoker@cvsr.org.uk 
 

Additional Dates 2010 
 
 Tuesday 8th & Wednesday 9th June               Tuesday 14th September 
 6pm ï 8pm                                                Wednesday 10th November 
                                                                 10am ï 4pm   
 Venue: To be confirmed                              Venue: To be confirmed              
 

Please ask for our training schedule for further information and other training taking place 
2010 to 2011 

mailto:t.khandoker@cvsr.org.uk
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Training 

 
Full cost recovery 

 
Course summary: 
Full cost recovery is a one day workshop which   
outlines the importance of full cost analysis within 
not for profit organisations. It outlines what full cost   
recovery is, the benefits of applying the principles in 
not for profit organisations. It also provides the   
opportunity for the participants to do practical         
exercises using full cost recovery principles that then 
can be applied within their organisations. 
 

Who the course is aimed at: 
Management committee members,  staff and       
volunteers within VCS organizations. 
 

Overall learning aims: 
To increase the knowledge of full cost recovery  
principles within the VCS. 

 
Specific learning aims: 
By the end of the day participants will have learnt: 
§ What full cost recovery is 
§ How to define direct costs, support costs and    

apportion overhead/core costs 
§ How to use the full cost recovery software 
§ How to get the full cost recovery software 

 

Course dates and times 
 

2010 
Monday 17th May 
Thursday 1st July 

Wednesday 8th September 
Friday 12th November 

 

2011 
Wednesday 19th January 

Friday 25th March 
 

Course times - 9:30am to 4:30pm 
 

To book a place on this course please contact Stuart 
Golding, community accountancy development officer on 

01706 631291 or e-mail s.golding@cvsr.org.uk 

 

 
Business planning 

 
Course summary: 
This one day course explains what a business plan 
is, the process needed to develop one and what the 
plan should include and how it is used. 
 

Who the course is aimed at: 
Paid employees, volunteers and members of       
governing bodies of not for profit organisations. 
 

Overall learning aim: 
To increase knowledge and understanding of        
business planning. 
 

Specific learning aims: 
By the end of the day participants will have         
developed their understanding of : 
§ What a business plan is and how it is used in 

not for profit /third sector organisations 
§ The stages of the business planning process 
§ How to develop aims, objectives, outputs and 

outcomes 
§ Resource planning for what you want to 

achieve in the future 
§ The content and structure of a business plan 

 

 

Course dates and times 
 

2010 

5th May  10:00am -4:00pm 
Tuesday 7th September 

 
2011 

 
Friday 11th March 

 
 

Course times 9:30am - 4:30pm 
 

 

To book a place on this course please contact Denise  on 
01706 631291 or e-mail d.lancashire@cvsr.org.uk 
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Training 

 

Implementing PQASSO 
 
Course summary: 
PQASSO is the Practical Quality Assurance System 
for Small Organisations.  This course covers all  
aspects of introducing and implementing PQASSO 
within an organisation.  It outlines all the necessary 
steps and explores the process of establishing a  
sustainable quality assurance system.  It is designed 
to support   participants in developing an action plan 
for   implementing quality within their organisation 
and involving all the key stakeholders in the process. 
The course also considers the next steps for an  
organisation should they wish to   apply for the 
PQASSSO Quality mark. 

 
Who the course is aimed at: 
Paid employees, volunteers, and members of  
governing bodies of not for profit organisations 
wanting to implement a quality assurance system 
within their organisation. 

 
Overall learning aim: 
To ensure that participants have the relevant  
knowledge and skills to implement PQASSO within 
their organisations. 

 
Specific learning aims: 
By the end of the two days the participants will 
have: 
§ Developed their understanding of PQASSO and 

the self-assessment process 
§ Considered the necessary steps for the      

successful implementation of PQASSO within 
their organisations. 

§ Discussed the key roles and responsibilities of 
key stake holders and considered ways of   
getting them involved in the process. 

§ Identified the key elements to be included in 
the planning process for implementing 
PQASSO within their organisation. 

§ A better understanding of the PQASSO quality 
mark service. 

 
 
 

 
 

 
 

Course dates and times 
 

2010 
 

11th and 18th May 
6th and 7th July 

13th and 20th October 
 

2011 
 

Tuesday 18th and Tuesday 25th January 
 

Course times - 10:00am to 4:00pm 
 

To book a place on this course please contact Elaine 
Grace, Quality assurance officer on 01706 510834 or 
e-mail e.grace@cvsr.org.uk 

Three new events have been added to this 
years training schedule in may. 

Business Planning for 5th May  10:00am -
4:00pm, Workforce Planning & Recruitment for 
the 12th May 9:30am ï 4:00pm and Workforce 
Management & Development for the 19th  May 
9:30am ï 4:30pm  

For more information please feel free to contact 
Denise at d.lancashire@cvsr.org.uk 

 
 

mailto:d.lancashire@cvsr.org.uk
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Support and Supervision of  
Volunteers 

 
Course summary:  

The course is designed to ensure that volunteer    
co-ordinators gain knowledge of how to ensure that 
their volunteers feel valued, therefore are more 
likely to be motivated in their volunteering and    
remain with that organisation. 
 

Who the course is aimed at:  
Volunteer co-ordinators or others in organisations 
who are responsible for volunteers. 
 

Overall  Learning Aim: 

 To enable participants to implement systems in 
their organisations which will help to motivate and 
retain volunteers. 
 

Specific Learning Aims:  

Identifying reasons for lack of motivation and   
methods to address this.  How to ensure that     
volunteers feel recognised for their input. 
 

Course outline: 
The course will cover:- 
What do we mean by support and supervision? 

¶ What a supervision session is NOT 
¶ Participantsô experiences of supervision 
¶ Benefits/Disadvantages of good     

support and supervision 
¶ Factors contributing to good           

supervision/unsuccessful supervision 
¶ Essential skills for good supervision 
¶ Effective listening skills 
¶ Dealing with problems 
¶ Implementation  

 

Course dates  
2010    

Tuesday 16th November  

 
 

To book a place on this training please contact 
the Volunteer Centre on 01706 510835 or        
e-mail vc.admin@cvsr.org.uk   

Volunteers and the Law 
 

 

Course summary: 
This one day course is designed to inform members 
of volunteer-involving organisations of current    
legislation relating to volunteers. 
 

Who the course is aimed at: 
Organisations that involve volunteers. 
 

Overall Learning Aim: 
To familiarise participants with the law relating to 
volunteers and their rights 
. 

Specific Learning Aims:  
To enable those who are responsible for working 
with or managing volunteers to understand all    
aspects of current legislation as it affects             
volunteering and examine management implications 
for their own organisation. 
 

Course outline: 
The course will cover:- Definition of volunteering, 
Volunteersô rights, Health & Safety, Insurance, CRB 
checks, Rehabilitation of Offenders Act 1974, Good 
Practice Measures, Contract or agreement,          
Volunteer Management, Policies ,Expenses,        
Volunteering and Benefits. 
 
 

  Course dates  
 

   2010 
Thursday 23rd September  

 
 
 
 
 
 
 
 
To book a place on this training please contact 
the Volunteer Centre on 01706 510835 or        
e-mail vc.admin@cvsr.org.uk    

Training 
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Motivation and Retention of  
Volunteers 

 
Course summary:  
The course is designed to ensure that volunteer    
co-ordinators gain knowledge of how to make their 
volunteers feel valued, therefore are more likely to 
be motivated in their volunteering and remain with 
that organisation. 

 
Who the course is aimed at: 
Volunteer co-ordinators or others in organisations 
who are responsible for volunteers. 

 
Overall Learning Aim: 
 To enable participants to implement systems in 
their organisations which will help to motivate and 
retain volunteers. 
 

Specific Learning Aims:  
Identifying reasons for lack of motivation and  
methods to address this.  How to ensure that     
volunteers feel recognised for their input. 

 
Course outline: 
The course will cover:- 

¶ what motivates and de-motivates  
people in voluntary work 

¶ identify signs and causes of               
de-motivation 

¶ choosing the most effective ways of 
dealing with de-motivation 

¶ understanding of why volunteers leave 
¶ investigate dissatisfaction and how to 

deal with it 
¶ discuss ways of recognising the     

contribution of volunteers 
¶ enable participants to implement    

systems in their organisations which 
will help to motivate and  retain      
volunteers 

 
Course dates  

  2010 Friday 23rd April   
 

2011 Wednesday 9th March  

New Booking Policy for 
all Training 

 
CVS board of directors understand that  
organisations were having  difficulties 
with paying the £25  deposit, as CVSR 
training courses are free of charge when 
people book and do not attend we incur 
unnecessary costs. CVSR are therefore 
implementing a new cancellation policy. 
In future  organisations not turning up for 
training will be billed £25 administration 
charge, until you or your  organisation 
pay this fee then your organisation will be 
ineligible to  access CVS Rochdale      
training. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To book a place on this training please contact 
the Volunteer Centre on 01706 510835 or        
e-mail vc.admin@cvsr.org.uk    

Training 
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  CVS Rochdaleôs Mission  
 
To work with voluntary, community and faith sector 
organisations to enhance the quality of life for people 
within the Borough of Rochdale by promoting, 
supporting and developing voluntary and community 
sector activity.  

CVS Rochdale 

Partnership House 

Sparrow Hill 

Rochdale  

OL16 1QT 

  

Tel:   01706 631291 

Fax: 01706 710769 

info@cvsr.org.uk 

www.cvsr.org.uk 
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