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The vision for a Big Society came much closer today as the Big Society Bank — now officially
named Big Society Capital — became a reality with the establishment of two expert boards.

In addition the first investment from dormant accounts has gone to the Private Equity
Foundation, an organisation whose mission it is to support disadvantaged young people into
employment, education or training.

Sir Ronald Cohen, renowned pioneer of venture capital, has agreed to serve as the unpaid,
interim Chair of Big Society Capital Limited, the operating company of the group, until it is
fully operational and its Board has conducted a search for a more permanent Chair. Nick
O’Donohoe, formerly Global Head of Research at JP Morgan, will take the helm as Big
Society Capital’s first CEO. An experienced board will be working with them to lead this truly
groundbreaking initiative as it transforms the world of social finance for charities and social
enterprises:

Sir Ronald Cohen, Chair (the Portland Trust and Bridges Ventures)

Nick O’ Donohoe, CEO (formerly JP Morgan)

Dawn Austwick (Esmee Fairbairn Foundation)

David Carrington (Independent Consultant)

John Kingston (Association of Charitable Foundations)

Geoff Mulgan (National Endowment for Science Technology and the Arts)
Dai Powell (HCT Group)

Lady Susan Rice (Lloyds Banking Group)

Danielle Walker Palmour (Friends Provident Foundation)

The Board of the Big Society Trust, responsible for ensuring the group stays true to its
mission, has also been appointed. Members represent a wide spread of leaders in the social
and financial sectors:

Sir Richard Lambert (University of Warwick)
lan Davis (formerly McKinsey & Co)
Baroness Pitkeathley (House of Lords)
David Robinson (Community Links)
Sir Stephen Bubb (CEO of ACEVO) ex officio in rotation every three years with
NCVO
e Peter Holbrook (CEO of Social Enterprise Coalition) ex officio
e Gareth Davies (Cabinet Office) ex officio
e Sir Ronald Cohen (Chair of BSC) ex officio

Big Society Capital will be run independently from government with decisions around funding
being made by an impartial investment committee. It will play a critical role in speeding up
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the growth of the social investment market. Socially orientated financial organisations will
have greater access to affordable capital, using an estimated £400million in unclaimed
assets left dormant in bank accounts for over 15 years and £200million from the UK’s largest
high street banks. Big Society Capital and the four Merlin banks have also come to an
agreement on heads of terms for the banks' £200m investment in the company.

Notes:

(1) The organisation formally referred to as the "Big Society Bank" will now be known as Big
Society Capital Group, and will be constituted as a group of three entities: the Big Society
Trust, which is responsible for ensuring that the group is true to its mission; Big Society
Capital Limited, which is the operating company of the group; and Big Society Foundation,
which will be a charitable foundation able to receive philanthropic donations. Big Society
Capital will be a financial institution that aims to increase investment in society. It will do this
by supporting organisations that invest in the sector, helping them:

o Provide a greater range of financial services to social sector organisations;
o Raise more money for onward investment into the sector; and
¢ Become more sustainable and resilient themselves.

Big Society Capital will also be a champion for social investment with policy makers,
investors, stakeholders in the sector and the public at large.

(2) The big four banks will commit to provide equity investment over 4 years to be drawn
down alongside the dormant accounts monies as they are received. The banks will have
rights to income proportional to their contribution to BSC's total capital and senior rights in
the event of liquidation of the company. The Big Society Trust will control 80 % of the voting
rights of BSC and the Merlin Banks 20%.The Banks will be hominating one representative to
the Board of BSC. The Merlin Banks have also agreed to provide BSC with an interest-free
loan to assist with its establishment. Completion of a transaction is subject to conditions
including agreement on formal documentation, receipt of FSA authorisation and State Aid
approval and approval of HM Government.

(3) The Big Society Capital group (“BSC group”) has been established to become the social
investment wholesaler as defined in Section 18 of the Dormant Bank and Building Society
Accounts Act 2008 (the “Act”). On 9 May 2011, Francis Maude, Minister for the Cabinet
Office, formally endorsed the outline proposals for the development of the Big Society Bank
presented by Sir Ronald Cohen and Nick O’Donohoe and announced that the Government
would expect to capitalise the proposed organisation with money from dormant accounts
subject to further development work on organisational design including investment
guidelines and selection process, agreement on the founding legal documents of all the
entities within the BCS group, and assurance that public funds will be appropriately
safeguarded. Capitalisation with public funds will also be dependent on getting state aid
approval from the European Commission and FSA authorisation.

(4) The BSC group comprises a holding company called The Big Society Trust (“BST”), a
company limited by guarantee and its operating subsidiary Big Society Capital Limited
(“BSC”), a private company limited by shares. It is intended to establish a charitable
foundation which could receive donations from third parties and BSC from time to time,
whose purpose would be to put charitable funds to work in direct support of BSC’s mission.

(5) The purpose of the BSC group is to support the growth of a market for social investment
in the UK - investments made for social as well as financial returns; to be able to attract
greater levels of capital from a more diverse range of sources to address social issues; and
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to be able to allocate capital more effectively to achieve greater social impact. By supporting
the growth of this market, BSC aims to improve very significantly the social sector’s ability to
access capital and deliver positive benefits to society.

(6) The Outline Proposal for a “Big Society Bank” submitted by Sir Ronald Cohen and Nick
O’Donohoe in May 2011 can be found at www.cabinetoffice.qov.uk/resource-library/big-
society-bank-outline-proposal

(7) The Big Lottery Fund (BIG), the largest distributor of National Lottery good cause
funding, is responsible for giving out 46% of the money raised for good causes by the
National Lottery .It also uses its expertise in grant-giving to distribute funding other than
Lottery funding. BIG has been directed by government to distribute £5 million of dormant
accounts funding through the Big Society Social Investment Fund.

(8) The Private Equity Foundation (PEF) is a venture philanthropy charity that makes grants
and uses pro bono business skills to scale up the most effective interventions to achieve its
mission. PEF’s core mission is to reduce the number of young people not in education,
employment or training (NEET) so they can reach their full potential. This is a £1 million
investment in PEF to enable them to roll out a programme of payment by results schemes to
support young people into employment, education and training. PEF will work through
frontline charities with experience in this area and a strong track record of success,
ultimately helping young people in danger of leaving school without prospects improve their
lives.

To view the full report click here see comments made by David Cameron, Francis Herd. Sir
Ronald Cohen, Big Society Capital, Non-Executive Chair John Kingston, Chair of the
Investment Committee and until recently Director of CAF Venturesome

Big Society website click here
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