


CVS Rochdale

Vision Mission

CVS Rochdaleds vision is of a di v e rTeworkwithlvaluntary, community and faith sedter aor¢anisatiohsuon t a r
community and faith sector with the capacity to influence and shape enhance the quality of life for people within the Borough of Rochdale by
local activities which tackle deprivation and exclusion within the promoting, supporting and developing voluntary and community sector

Borough of Rochdale.

Statement of Values

CVS Rochdale exists to promote and support the work of voluntary,
community and faith sector organisations within the Borough of
Rochdale. We celebrate our society as diverse and believe :-

1 In working towards a just and participatory society.

1 That all people have equal rights to work/volunteer towards social
justice and to participate in local decision making and action.

9 That priority should be given to working with communities and
groups whose full participation in society is limited by economic
disadvantage or institutional discrimination.

1 That the role of CVS Rochdale is to affirm and enable all people to
play an active part in their community, both individually and
collectively.

activity.

CVS Rochdale aims to:

Increase the capacity of voluntary, community and faith sector
organisations within the Borough of Rochdale to deliver their services
more effectively.

Develop and maintain links with a wide range of voluntary,
community and faith sector organisations and promote cross sector
relationships with public agencies.

Enable voluntary, community and faith sector organisations to
present their views to Rochdale Metropolitan Borough Council and
other public agencies within the borough.

Act as a key support, resource and information point for local
voluntary, community and faith sector organisations.

Act as a local infrastructure and development agency supporting
voluntary, community and faith sector organisations to identify local
needs, develop local action and work strategically to benefit the
sector as a whole.

Develop volunteering within the Borough of Rochdale.
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I't is never easy when starting to write the Chairo

moment than the year the report refers to, but here goes. What of 2009/10 for the Council for Voluntary Service Rochdale
(CVSR), | think all will agree it was a year of many changes. Through being successful in the commissioning for Infrastructure
Support there has been a growth in the number of staff currently employed, as well as in the services CVSR offers. The
services that staff have been able to offer have been increased across the borough with community and voluntary groups that
were already established as well as with new and emerging groups. All had their different needs, and as Chair | hope all the
groups felt they received the support and advice they required.

Throughout the year we have seen more groups applying to be members. In order to recognise them the Board made the decision to give a certificate of
Member shi p, which previously hadndét been given to gr oup snembersformarsthaa8 so f
years, to ensure they are still active and able to show they meet the same requirements as when they first joined CVSR. It also keeps information up to

date and means we can ensure that they receive the level of support they need. It also demonstrates that as an organisation we are not sitting back on

our laurels but continuing to monitor the needs of the ever changing sector.

Groups working in the sector like everyone else need to be up to date and aware of all the procedures and policies neededtomeet t oday 6s r eq
whether it be the larger organisations employing staff or the smaller ones needing help with whatever is required to enable them to remain viable. All
organisations are only as good and as strong as the members involved and the community whose needs they are meeting.

As the organisation develops, the staff need to feel supported. To ensure this is happening CVSR needs a strong, active Board of Directors. | am pleased
to say that as Chair of CVSR | feel that the members of the board bring positive skills and enthusiasm. Through the commissioning they too have found
their roles have changed, way beyond where CVSR was at when | joined the board in the 1980s and employed 3 staff.

Partnership House also has many diverse services based there, and so many more people are working in the building than the staff CVSR employ. These
services complement CVSR to meet the needs of the residents of the borough, so it is no mean task to ensure that everyone enjoys coming into work and
into Partnership House, particularly with the fact that both the building and the car park could do to have elastic sides. | would like to thank everyone for
the way in which they have worked together to project a positive image of a professional organisation that is meeting the needs as and when they are
able. There is a good team spirit which shows that no matter how large the team if you have the right leadership and support, staff pull together.

As to the future we live in an ever changing world, with the face of the borough changing daily. So as we go into a new year | feel sure there will be many
more changes to face and they may not all be positive- who knows, | wish | had a crystal ball.

Sheila Acton



As | sit to write my report it doesndot seem possible T ano
opportunity to look back on the previous year and to consider the highs and lows of the year.

As with many of the groups in our sector we started the year uncertain about our ongoing funding, and the Board of Directors made
' the brave decision to use a large part of our reserves to continue to fund our core work, given that funding had ended or reduced
_ 7/ significantly, in order to continue to deliver services to the sector and to retain our staff and the expertise that they bring. This decision
was in anticipation of the ability to bid for the RMBC Infra-structure work. During the months leading up to our successful tender the
board & staff, despite the uncertainty continued to keep focused on the needs of the sector & delivering our work to the best of our ability.

Refreshingly during this time we had an influx of new and emerging groups setting up and seeking our advice and support. The enthusiasm and commitment
of the people involved in the groups was so positive and inspiring and helped to keep us focused. During this uncertain time there were many groups and
individuals who supported and helped both the organisation and the staff to move forward and to all of these | would like to say thank you.

During the year we saw an increase in volunteering, and the most significant thing for me has been the diversity of reasons why individuals are volunteering.
This ranges from being unemployed, to needing support to volunteer, to people being made redunandant and wanting to re-skill.

Half way through the year in October, after a lot of hard work and preparation we heard that we had been successfulinourbidfor t he counci |
structure contract work. Then began a round of recruiting staff and re-organising workloads. The level of applications we received was overwhelming but by

the end of the year all posts had been filled, and people had taken up posts. As an organisation we have had to change our mindset from a totally grant-

aided organisation to that of one contracted to deliver our core work. This in itself has challenged both the organisation, the Board of Directors and staff to

think differently and to deliver services sometimes in a different way.

During the year CVS has worked hard to ensure that our services are developed to meet the changing needs of the groups and organisations within our
sector, in helping them to have the structures and systems in place to be as robust as possible, and to meet the challenges ahead. We will continue to listen
to, and work with the sector in the next year to continue to be as supportive as we possibly can be.

As we now move into an economic downturn one thing I am sure about is that the Voluntary and Community Sector is a valuable
resource which isnét al ways recognised for its abilitoy

6come into our own6é as in the future | feel we wil!/ =
communities of Rochdale. With potentially less resources available the challenge to us as a sector
IS great. As a sector we are going to need to work much more closely together and with the
statutory services to ensure that the most vulnerable in our communities are protected.

Good luck and best wishes to everyone.
Kathy Shaw




CVSR Membership

As a Company Limited by Guarantee and Registered Charity, CVSR is required by law to have a register of members.

Any not for profit organisation operating within the Borough of Rochdale, which is pursuing aims and objectives consistent with those of CVSR;
or individual resident of the borough, interested in furthering the aims and objectives of CVS Rochdale are eligible to become a member.
Members agree to:-

1 Join together with other members of the organisation to further the aims and objectives of CVS Rochdale

1 Adhere to the Memorandum & Articles of Association of CVS Rochdale

1 Attend CVSR Annual General Meetings or ensure apologies are recorded

1 Pay £1 guarantee if the organisation is wound up

Membership entitles full participation in the work of the CVSR Membership 2009/11

organisation which includes the right to vote at our Annual
General Meeting. Services which have a charge attached to
them are discounted, or exclusive to members. CVSR currently
have 302 member organisations and 6 individual resident
members.

350
CVSR member organisations range from small informal 300
community groups, registered charities, not for profit companies
or social enterprises to organisations affiliated to or part of 250
national or regional organisations. They also vary in terms of 200
income levels, numbers of employees, numbers of volunteers
delivering services and membership of their governing bodies. 150
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